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Karen Nicholson (Chairman) – Signature: …………………

Minutes
	238

	Opening of the meeting – Karen Nicholson, Chairman

Chairman KN welcomed everyone to the meeting. 
Present: JW, PW, JT, Elaine    
FTC staff: Rebekah Sherry – Admin assistant

	239
	To receive apologies – Cllr Mary Belshaw & Carol Vance 




	240
	To record Disclosable Pecuniary Interests from members (including their spouses, civil partners, or partners) in any item to be discussed.  Committee members MUST NOT make representations or vote on the matter therein – Chairman

nobody indicated 


	241
	To record Other (Personal or Prejudicial) Interests from members in any item to be discussed.  Committee members should state if they need to bar themselves from discussion and voting on any related matters – Chairman


Nobody indicated 

	242
	To consider and approve the minutes of the Fleetwood in Bloom Committee meeting on March 23rd, 2026, and for the chairman to sign them. All – Deferred until May 5th 2026

	243
	To remind all members to take note of the standing guidance at appendix A below. Chairman 

Sill awaiting statement from Chairman Cheryl Raynor




	244
	Replying to emails – items for agenda a week before

Going forward RS will email out agenda and minutes individually to each committee member. 

	245
	 Accounts – To note the budget sheet – Deferred until 5th May 

	246
	Allocation of £150 to purchase items for activities and marketing for Fleetwood day 

Any expenses incurred to be required just for Fleetwood day and the allocation of the money to be discussed prior. Up to £150 JT – Proposed – JT – All in favour – Elaine, KN, JW & PW. 


	247
	The Route for in bloom
The Brochure contents for judging

Considering and discussing the route reading for judging. 

	248
	Fleetwood Day – update

DM to leave gazebo and table at Warrenhurst. KN will temporarily have the key. All agreed that they will be picked up for 9am, ready to be put up for 930-10am. RS to make template with contact details for joining in bloom. 

	249
	General items for discussion at meeting 
· Leaflets for FIB created by RS   


Laminate smaller booklet with KN’s details. 



	250
	To agree a date and time for the next meeting. Chairman – Tuesday 5th May 2026 at 1330







The press and public are welcome to attend all committee meetings of Fleetwood Town Council.

APPENDIX A

Standing Guidance for Fleetwood in Bloom Committee Business

1. All decisions resulting in actions to be taken by council staff or individual members to be made from an agenda item, approved by majority vote, and brought in good time to carry out the committee’s request.

2. Action points may be given to office staff directly.  Any actions for other individuals who are not committee members should be taken by a member to approach that person, i.e. “The Chairman to ask Cllr xxx to assist with seeking volunteers for planting”.

3. Any financial or legal issues to be discussed and agreed on in an open and publicly accessible meeting of the committee.  Decisions on these matters cannot be made by email or in private meetings.  Any issues or uncertainties should be referred to the clerk for advice.

4. All proposals involving a cost of over £300 normally require at least 3 quotes to be obtained, and sufficient time must be allowed for staff to obtain for the quotes, for the committee to consider.  Committee members should discuss with the clerk who will be happy to provide advice on the way forward. 
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